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ANNUAL MEETING AGENDA 

 

January 23, 2022 
 

 

 

Call to order 
Warrant 
Report from the Nominating Committee 
Opening of the floor for further nominations 
Official opening of polls 
Approval of the Annual Meeting –February 14, 2021 Minutes.  
Treasurer’s report for the year ending 12/31/21 and presentation of the  
2022 budget. 
Outreach 
Elections 
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WARRANT OF ANNUAL MEETING  

OF THE PARISH OF 

St. Luke’s Episcopal Church 

Camillus, New York 

Sunday, January 23, 2022 

 

 

On January 23rd the Annual Meeting will begin at 9:45am per New York State 

Incorporation Law, and in accordance with Diocesan Canon Law. 

 

The purpose of the meeting is to: 

 

1   Elect one warden for a 2 year term. 

 

2   Elect 2 vestry persons, each for a term of three years. 

 

3   Receive Annual reports of the Rector, Wardens, Treasurer/Finance, Altar Guild, 

Buildings and Grounds, Fellowship, Music, Outreach, Pastoral Care, Vital Signs and 

Fundraising. 

 

Qualifications to vote are, you must be 18 years of age, belonging to St. Luke’s 

Episcopal Church, Camillus, New York with registry of baptism on record at St. Luke’s, 

support the ministry of St. Luke’s, and having been in regular attendance at least 12 

months prior to January 23, 2022.  These qualifications are in accordance with the laws 

of the Episcopal Church, the Diocese of Central New York, and the canons of St. Luke’s 

Church. 

 

Alison Conley 

Clerk of the Vestry 

January 2022 
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Nominating Committee Report 

 

Nominees 

 

Warden 

Milt Stevenson 

 

Vestry 

   Jim Shake 

   Mary Parish 

 

 

Convention Delegates 

   Jeryl Wright 

   Sedona Brown 
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Minutes from the Annual Meeting On 2/14/2021 

 

Call to order: Jon called the meeting to order at 9:45 a.m. 

Warrant of Annual Meeting of the Parish of St. Luke’s Episcopal Church- read by 
Alison Conley, Clerk of the Vest 

Report from the Nominating Committee 

The candidates are Eileen Robertson for Warden (2 year term), Milt Stevenson (3-year 
term), Jack Young (3-year term), and Sherry Brescia (3-year term), Alison Conley for 
Clerk of the Vestry (1 year term), and Sherry Brescia for Treasurer. 

Opening the floor for further nominations 

There were no further nominations.  Jon declared the polls closed at 9:50 a.m. 

Kathleen Hart-Zavoli made the motion to accept the slate of candidates.  Jerry Wright 
seconded the motion, which was unanimously approved. 

Approval of the Minutes from the Annual Meeting in January of 2020 

Milt Stevenson made the motion to approve the minutes from the 1/26/20 Annual 
Meeting.  Sherry Brescia seconded the motion, which was unanimously approved. 

Treasurer’s report - given by Sherry Brescia 

We had a $14,000 deficit at the end of the year.  We had some revenue losses from 
decreased fund raising, pledges and daycare money.  For 2021 we had a decrease in 
pledges to $130,000.  We are budgeting $3,000 for fundraising, and can consider holding 
online events if needed.  We’re facing a possible deficit of about $25,000.  Sherry applied 
for another round of Paycheck Protection Program funds, which could mitigate that loss 
by at least two thirds. 

Capital campaign contributions continued to come in, so thank you for that. 

The 2019 audit should have been done in October of 2020 but she recently submitted it 
to the diocese 

We are budgeting $29,025 for daycare income.  We lost about half of the income we 
normally get from the daycare due to complications of the pandemic.  The daycare is 
also applying for a PPP loan, which could go toward the rent. 

Sherry said if we use online giving, put your name in and look at the dropdown menu. 
It will come up as Capital Campaign automatically, but you can select Pledges 
instead.  We’ll mention this in Vital Signs, too.  Sherry can correct any errors made to 
date.   

Jon asked for any more questions about the Treasurer’s report.  There were none.  Jon 
said we have  the 16th largest budget in the diocese.  Most churches lost money in the 
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pandemic.  The diocese forgave two months of the diocesan assessment, which we took 
advantage of.  Jon said our level of giving has been really good considering the 
pandemic.   

Mary Stevenson made the motion to approve the Treasurer’s report, which was 
seconded by Kathleen Hart-Zavoli and approved by everyone at the meeting. 

Warden’s report: 

Bob’s report:  everything is in the written report prepared by Bob and Eileen (it wasn’t 
included with the other reports) 

 Outreach report: given by Eileen 

We started out the year with our Lent collection but the collections were very reduced 
due to Covid.  We had the Mitten tree and Thanksgiving Food Drive.  St. Charles is very 
appreciative of our donations.  We’ve made some checks to them since our food 
collection has been limited. Bob said people can bring food during the Ash Wednesday 
drive through.  We’ll also collect the donations for the United Thank Offerings.  We’ll 
cut a check for the Samaritan Center for Lent.   

Vital Signs: 

Carolyn has been doing a great job with Vital Signs. 

 Altar Guild: 

Sharon reported that we cleaned the church this fall but otherwise haven’t had any 
work to do.  We have a new hanging that Jane made and a beautiful cabinet that Jerry 
made. 

Choir Director: 

See the report.  They’ll put together at least one more choir piece when Ralph has the 
time to help with the technology. 

Rector’s report: 

Jon thanked the Vestry members for their hard work for dealing with an unprecedented 
time such as we’ve had with the pandemic.  Jon thanked Sara for her efforts, and Cheryl 
and Rob for their musical contributions.   

Jon said this year has been a difficult one.  He misses us because we haven’t been able to 
have in-person services.  Jon is praying that we’ll be back in church by the end of 
Lent.  We weathered the storm reasonably well under the circumstances.  Jon thanked 
the church members for their continued faithfulness, showing up for worship, and their 
financial support.  The persistence and perseverance of our community has been 
inspiring to Jon.  Not every parish has responded as well as ours.  He continues to be 
happy with his choice to join St. Luke’s four years later.   He’s been impressed with the 
Bible group and prayer study group.   
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Bambi shared that she is very grateful for Jon’s spiritual leadership and his 
sermons.  She is grateful for the vestry and wardens, too. 

 
Motion to adjourn: 

Cindi Dundon made a motion to adjourn the annual meeting.  Jack Young seconded the 
motion, which was unanimously approved.  The meeting was adjourned at 10:15 a.m. 

 
Respectfully submitted by Alison Conley, Clerk of the Vestry 
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REPORTS 

 

Warden’s Report 
 

2021 started off with some challenges that carried over from 2020, yet we were able to 

meet the challenges and still have a great year.  We finally were able to resume in 

person services and eventually we were able to restart our coffee hours and other 

activities!   

Financially we finished the year significantly ahead of our budgeted projection.  We 

had successful fundraising activities with our raffles and Doug’s Fish Fry event. 

Some of the accomplishments achieved with the Capital Campaign donations include a 

much needed new roof on the parish hall and classroom wing, new roof and kitchen 

cabinets at the rectory, painting project in the entry area with new carpet squares to be 

installed in early February in the entry/office areas along with the sanctuary.  The 

daycare painted the parish hall and classrooms.  The office bathroom is scheduled for a 

remodel this spring. 

Outside activities included two well attended clean up days and the start up of a garden 

again.  We were also able to have our annual picnic at Marcellus Park!  We resumed our 

unbelievable support/donations to the St. Charles Food Pantry. 

So despite some challenges it seems like we almost had a normal year, what ever that is 

now days. 

We would like to thank Father Jon for his leadership in worship and management, and 

staying on top of the technology that enable us to have services for all, Sara for keeping 

us organized, Sherry for her continued dedication to managing our finances, the 

volunteers that run our ministries and make raffles and fundraising possible, our vestry 

for their leadership, and to our entire congregation for your continued support. 

Looking forward to a healthy prosperous faith filled 2022. 

 

Respectfully submitted, 

Bob Shafer and Eileen Robertson 
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Finance Committee Report 
 

Our church’s year-end financial results for 2021 were (pleasantly) quite a bit better than 

we anticipated.   

We had estimated a deficit of about ($25,500) but ended the year with a surplus of 

$22,870.   

The three most significant items that contributed to this very welcome turn of events 

were: 

✓ Larger than anticipated pledge contributions ($8,000 more than we had expected; 

some of this was due to additional contributions toward our credit card 

processing fees). 

✓ Securing a second Paycheck Protection Loan through the Small Business 

Administration (SBA) and administered by Solvay Bank ($15,050) which has 

been forgiven and thus must count as revenue versus debt. 

✓ Favorable results in our Solvay Bank investments including unrealized gains of 

nearly $19,000. 

Capital Campaign contributions during 2021 totaled $34,000, which brings the grand 

total paid overall to $126,000 out of the original pledge of $137,414.  Thanks to everyone 

who was able to contribute—your sacrifices are immensely appreciated.   

On the expenditure side, Capital Campaign funds were used during 2021 to replace the 

church roof ($22,000); repair the rectory roof ($8,000) and install new carpeting in the 

church ($7,000). 

The church’s 2020 internal audit required by the diocese will be performed in February 

2022.  Note that we remain confident that the systems we have in place for record-

keeping and finances will continue to ensure the accuracy and integrity of our financial 

position. 

 

Respectfully submitted, 

Sherry Brescia, Treasurer 

Finance Committee Members Bob Shafer, Rich Conley, Jack Young 

Former Warden Jerry Wright 
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Treasurer’s Report      
 

St. Luke’s ended 2021 with a significant surplus versus the deficit we were anticipating 

at the beginning of the year.  The final 2021 surplus was $22,870 instead if the budgeted 

deficit of ($25,500).   

Our surplus was primarily the result of increases in pledge contributions of $8,000, 

favorable results with our Solvay Bank investments including unrealized gains of 

$19,000, and our second draw Paycheck Protection Loan through the Small Business 

Administration (SBA) of $15,050 which has been forgiven.   

Also helping our cause was rental income payments which reflected consistent day care 

enrollment and the center having remained open throughout the year (as opposed to 

the COVID-related closures during the prior year). 

Some of the items I would like to highlight regarding the 2022 budget are as follows: 

• Expected contributions have remained at $130,000, based upon pledge card 

responses.      

• We have again budgeted $3,000 for fundraising revenue in 2022, as our 

fundraising efforts were more successful in 2021 (totaling $2,300), and we expect 

that trend to continue in 2022. 

• Our diocesan assessment obligation remains fairly consistent with 2021’s—about 

$140 less for the year.  This is a largely due to the consistency in our revenues 

over the last few years.     

• We have budgeted $1,600 for bank fees to cover the processing costs associated 

with online payment of contributions with credit cards.  Many thanks to those 

parishioners who have added a bit extra into their online contributions to help 

cover these costs.  

• Presently we are showing a deficit in the 2022 budget of ($28,000).  However, if 

experience has shown us anything, we certainly know that things can change 

dramatically throughout the year and unexpected blessings can come our way.  

We are hopeful that our investments will continue in a favorable direction, we 

pray that COVID-related limitations will be a thing of the past, and are confident 

that our conservative approach to budgeting and controlling costs will help 

mitigate any deficits as much as possible.     

I would like to extend my sincere gratitude to Jon White, The Finance Committee, The 

Vestry,  and Sara Peirson—you are an outstanding team of people to work and worship 

with and I’m honored to be a part of St. Luke’s, even from 1,300 miles away in 

Melbourne, Florida!  I also continue to be very grateful to the parishioners for your 

generosity and your kind support of my ministry.  May God bless all of you.   

With much sincerity, Sherry Brescia 
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2022 Budget 

 
  2022 Budget 

Revenues   

Tithes and Offerings   

1751.01 Plate Offerings $ 1,000.00 

1752.01 Pledge Payments 130,000.00 

Total Tithes and Offerings $ 131,000.00 

Other Operating Revenue 

1760.01 Rental Income $ 29,525.00 

1761.01 Flowers 1,000.00 

1762.01 Fundraising 3,000.00 

Total Other Operating Revenue $ 33,525.00 

Total Revenues  $ 164,525.00 

 
Expenses   

Outside the Parish   

1864.01 Diocesan Assessment $ 14,402.77 

Total Outside the Parish $ 14,402.77 

Payroll and Fringe Benefits 

1531.02 NYS Unemployment 

Insurance 

$ 1,000.00 

1867.01 Salary-Clergy 52,485.27 

1867.02 Salary-Choir Director 3,811.83 

1867.03 Salary-Organist 9,052.82 

1867.04 Salary-Secretary 11,130.08 

1867.06 Social Security & Other 7,000.00 

1867.07 Pension 13,407.00 

1867.08 Health Insurance 22,271.00 
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1867.11 Housing Equity Allowance 1,200.00 

1867.12 Auto Allowance 1,000.00 

1867.14 Professional Expense 400.00 

1867.15 Travel & Conference 500.00 

1867.53 Clergy Continuing Education 500.00 

Total Payroll and Fringe Benefits $ 123,758.00 

Building related   

1867.22 Real Estate Taxes $ 1,500.00 

1867.24 Maintenance 3,000.00 

1867.29 Contracted Services-Cleaning 5,700.00 

1867.33 Building Services 5,500.00 

Total Building related $ 15,700.00 

Utilities   

1867.09 Gas & Electric $ 14,000.00 

1867.16 Telephone 2,000.00 

1867.99 Water 950.00 

Total Utilities  $ 16,950.00 

Other Expenses   

1867.10 Office Expenses $ 6,000.00 

1867.17 Altar Supplies 500.00 

1867.18 Music & Choir 400.00 

1867.19 Youth Programs 600.00 

1867.20 Fellowship 500.00 

1867.21 Stewardship & Canvass 400.00 

1867.25 Flowers Expenditures 750.00 

1867.27 Fundraising Expenditures 500.00 

1867.31 Christian Education 400.00 

1867.35 General Insurance 4,100.00 
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1867.70 Bank Fees 1,600.00 

Total Other Expenses $ 15,750.00 

Total Expenses  $ 186,560.77 

 

Net income (loss) before other expenses $ (22,035.77) 

 

Other Expenses 

1867.54 Transfers to Rector's Fund $ 200.00 

1867.56 Transfers to Sabbatical Fund 2,800.00 

1867.61 Transfers to Rectory 
Maintenance 

3,000.00 

Total Other Expenses  $ 6,000.00 

Net Operating Income (Loss)  $ (28,035.77) 
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Outreach Report 
 

The Outreach Committee has had a relatively quiet year due to the ongoing Covid 
pandemic. 

Even though church was remote on zoom or outside during the nice weather, our 
congregation generously donated to the summer food drive. For 6 weeks from late June 
through end of July we sponsored a special food collection for St. Charles’ food pantry. 
This collection is geared to items that kids on summer break can safely prepare for 
themselves. 

The 2021 Bake and Treasure sale was canceled due to the Covid-19 pandemic. However, 
we had a Doug’s Fish Fry fundraiser and raised $721 dollars. 

Fall is busy for Outreach with the Thanksgiving Food drive, the mitten tree and the 
Christmas Outreach project. The folks who run the St. Charles Food pantry consistently 
tell us that we are their biggest contributors.  

We start the mitten tree collection in the middle of October so we can donate the items 

to St. Charles before the cold weather arrives. We collected 39 hats, 7 pairs of mittens, 14 

pairs of gloves, 2 scarves, 5 hat and glove sets 1 scarf, hat and mitten set, 2 packages of 

socks with 6 pair per pack and 41 pairs of socks. 

Each year we donate to a local non-profit. This year we collected bedding for Sleep in 
Heavenly Peace. We collected 20 twin size sheet sets, 7 blankets, 4 comforters and 5 
comforter sets. We also made a $500.00 donation. 

Since the pandemic seems to be ongoing, this year we will have a Junk in the Trunk sale 
in the parking lot in the spring or early summer.  

As always, we are interested in hearing from the congregation with ideas to expand our 
Outreach ministry.   
   

Respectfully submitted, 
Eileen Robertson 
Outreach Committee Chair      
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Vital Signs Newsletter Report 

 
Vital Signs had ten issues published in 2021, March & April, July & August issues 

combined. The purpose of our publication is to have an open form of communication 

between rector, parish administration, and members of the St. Luke’s community. Vital 

Signs is available online at St. Luke’s website, emailed, and printed/mailed for the 

consideration of some that do not have the web available. Carolyn Muratore, designer 

and Sara Peirson, editor 

 

Respectfully submitted: 

Carolyn Muratore 

 

Altar Guild Report 

 
The Altar guild continues to prepare our sanctuary for worship.  We have a near critical 

shortage of members.  Two of our committees have only one member.  Other members 

have been willing to step in if we need coverage.  In the summer we may not have 

coverage.  Altar guild duties are light and uncomplicated.  Please consider joining us in 

this essential ministry. 

 

Respectfully submitted, 

Sharon Hoare 

 

Choir Director’s Report 

 
We had great hopes that in 2021 we would eventually return to the “normal” we were 

used to, but the coronavirus and its variants did not permit that. 

The choir did resume rehearsals on September 12, following best-practice guidelines: 

wear masks while singing and sing for a maximum of 50 minutes. Because the worship 

service time was now 9:00, we met to rehearse after the service from about 10:10 to 

10:45. We sang in worship whenever we had an anthem ready, two to three Sundays a 

month. 

I was again able to substitute for organist Rob Synakowski in playing services and 

funerals when he was unavailable. Rob joined the choir and is a valuable addition. 

On the last Sunday of Advent, the choir and congregation members performed a short 

“adult pageant” called “One Night in Bethlehem,” that I had written. 
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The choir sang at the 7:00 worship on Christmas Eve. 

Singing through a mask is hard. It’s hard to do the things that make a choir effective—

to breathe properly, to hear each other, and to make the words understood. So I thank 

each and every singer for your willingness to do what it takes, and for your joy in 

singing! 
 

Cheryl Neff Lorenz, Choir Director 
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Rector’s Report 
 

This past year has been a journey into the new normal of life with Covid. It clearly is not 

a virus that is going way and so we are adapting to a life with its presence and that has 

shown itself here in our parish life as well. 

Hybrid worship, with worshippers and assistants both at home and in the sanctuary is 

probably the most obvious way that our common life has been impacted by covid. 

Thanks to some grants from the diocesan mission fund, we were able to buy and 

upgrade equipment that allows us to be online and in person for worship. I especially 

want to thank those who have volunteered to be our online hosts because it wouldn’t 

work at all without them. 

We have also purchased three filter units to help clean our air to reduce the ability of 

the virus to spread. Two are in the sanctuary and the third is in the library. I also want 

to thank everyone for being flexible and willing to adapt to things like wearing masks 

to help ensure we are as safe as we can be in gathering. 

As you might recall, we began the year only meeting virtually and returned to in-

person worship just before Holy Week. A great deal of our energy this year has been 

expended in trying to remember how we used to do and where we had stored things. I 

think my dearest memory from this past year was our drive-in Ash Wednesday service 

which was the first opportunity I had to see so many of you and to celebrate eucharist 

together. Lots of things continued as well, like our choir, who quickly picked up where 

they left off. Our mid-week eucharist has carried on as well as our bible study, which 

has grown over the past year and now includes several members from other far-flung 

locales. We’ve also continued our support of our 4-parish youth group, 4WEST. We also 

tried to re-launch our garden ministry on a smaller scale but were a little undone by the 

weather, but I am hopeful we will have better fortune this year. 

We also continued to work on the items we had identified in our Capital Campaign. 

The most noticeable job was probably the replacement of the roof shingles over most of 

the facility, but several smaller projects were also completed, including work at the 

Rectory to replace the rather worn kitchen cabinets. We were hoping to have new 

flooring throughout the building before Christmas, but we now anticipate that being 

accomplished sometime soon this year. 

Looking forward, I’ll be celebrating my tenth anniversary of ordained ministry and my 

fifth year as your Rector. I am hopeful we might be able to pick up some of the 

momentum we were beginning to build before the pandemic came towards inviting 

more people to walk their journeys of faith with us. I am also hopeful that we might be 

able to re-launch our home communion ministry as we become better guarded against 

the coronavirus. 



18 

 

I am thankful for our leadership, our wardens Bab Shafer and Eileen Robertson, our 

Treasurer, Sherry Brescia and our vestry members Jack Young, Debbie Kazubinski, 

Ralph Lorenz, Jim Shake, Milt Stephenson, Rich Conley, and our Vestry Secretary 

Alison Conley. 

A big thanks goes out to Eileen Robertson for her leadership on Outreach, to Sharon 

Hoare, our Altar Guild Director, and Cindi Dundon for Fellowship. Also a big thanks to 

all those who have stepped up when asked and who make life here a joy. 

I want to thank our staff members, Sara Peirson, Parish Admin, Rob Synakowski, 

Organist, and Cheryl Neff Lorenz, Choir Director for all they do and contribute to our 

common life. 

 

Blessings, 

The Rev Jon M White 

Rector 

 

 

Parish Statistics 

Sunday Eucharist   32 

Weekday Eucharist   33 

Burial Office    3 

Other Services   24 

Key Services Attendance 

Ash Wednesday   100 

Palm Sunday    74 

Easter    77 

All Saints’ Day   52 

Christmas Eve   95 
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2021 Parish Leadership  

 
Rector  The Rev. Jon M. White 
Wardens  Eileen Robertson and Bob Shafer 
Treasurer  Sherry Brescia 
Clerk of the Vestry  Alison Conley 
Vestry Members  Sherry Brescia 
  Ralph Lorenz  
  Jack Young 
  Jim Shake 
  Milt Stevenson 
  Rich Conley 
Ministry Leaders 

Fellowship    Cindi Dundon 

Finance    Sherry Brescia 

Building and Grounds Jeryl Wright 

Outreach    Eileen Robertson 

Pastoral Care    The Rev. Jon White 

 

Other Leaders 

Acolytes    The Rev. Jon White 

Altar Guild    Sharon Hoare 

Fund Raising   Jeryl Wright 

Lay Readers                 David Hoare 

 

Vital Signs 

Designer and Layout Carolyn Muratore 

Editor    Sara Peirson 

Parish Staff 

Parish Administrator Sara Peirson 

Organist   Robert Synakowski 

Choir Director  Cheryl Neff Lorenz 
  



In Memoriam 
 

 
Donald Ruzekowski (1941-2021) 

 

Sheila Lange (1933-2021) 

 

 

 

 
 

 

 
Reggie Smith (1942-2021)



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


